Project Goal

Improve utilization of integrated

Maternal, Newborn, Child

Health, Family Planning and B
Nutrition (MNCH/FP/N)
services.

Objectives

Increase availability and
quality of high impact
interventions through
strengthening district level
local management and
health system.

The Project Approach

MaMoni HSS focuses on strengthening the
systems and standards for maternal,
newborn, child health, family planning and
nutrition (MNCH/FP/N) that will result in
declines in maternal, newborn and child
mortality at scale.

The project’s inputs are aligned to improve
performance and capacity of the district
health systems which in turn ensures that
interventions result in increased access to
and utilization of services by the most
vulnerable.

Project Duration
September 2013-September 2017

Health Systems Strengthening
at District Level

e Integrated delivery of MNCH/FP/N services at
all levels

e |eadership and management capacity
development for MOH&FW managers

e Data driven decentralized planning and
performance setting

¢ Joint performance reviews at upazila and
district levels involving key departments and
stakeholders

e Comprehensive quality assurance system
for health facilities

e Strengthened supportive supervision

e Improving logistics management of life saving
commodities

e Comprehensive information systems

* Human resource planning and management

e Strengthening birth registration

* Local government engagement for resource
mobilization, improved accountability

Partnership with community agents

¢ Volunteers and community action groups for
every 250 population

e Community microplanning to link
volunteers to the formal health system

e Strategic behavior change communication
activities to promote household level healthy
behaviors

e Strong referral networks and link to higher
levels facilities to manage complications
Strengthening family planning counseling and
referral by community volunteers

National Level Initiatives
of MaMoni HSS

Scale up Helping Babies Survive (HBS)
package for newborns

Expansion of mobile based Aponjon - an
mHealth initiative

Technical assistance to DGFP to strengthen
round the clock normal delivery services
at union health & family welfare centres
(UH&FWCs)

Support to roll out misoprostol to

address postpartum hemorrhage
Partnership to introduce fully automated
Routine Health Information Systems
Partnership with Saving Newborn Lives (SNL)
and UNICEF to scale up newborn initiatives
Support to MOH&FW for human resource
planning and management




Project Reach

In 23 sub-districts, MaMoni HSS implements
a comprehensive package of health

systems strengthening activities

In additional 17 sub-districts, MaMoni HSS
builds the capacity of the MOH&FW to
address health systems bottlenecks to
improve service coverage and quality

12 million population

District Hospitals - 6

Districts -6 | MCWC - 10
Upazilas-40 | UHC- 33
Unions - 377 | UH&FWC - 329

Community Clinics - 1107

MaMoni HSS Districts

Habiganj Jhalokathi
Noakhali Bhola
Pirozepur
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Primary partner:
MOH&FW
Project partners:
Technical Partners
Jhpiego | Save the Children
John Snow, Inc. (JSI) | BSMMU
icddr,b | Dnet

District Implementation

FIVDB | Shimantik
BEES | DSK
RIC | PHD

BRAC

For more information

MaMoni Health Systems Strengthening Project
Save the Children
House CWN (A) 35, Road 43, Gulshan 2, Dhaka 1212
Email: mchipbd.info@savethechildren.org
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